
Leadership risk register as at 21 February 2014 

 

ANNEX 4 

 

LEADERSHIP RISK REGISTER AS AT 21 FEBRUARY 2014 

 
 

The Leadership risk register is owned by the Chief Executive and shows the council’s key 
strategic risks.  The register is reviewed by the Strategic Risk Forum (chaired by the Chief 
Finance Officer) and then by the Continual Improvement Board (chaired by the Strategic 
Director for Environment and Infrastructure) on a monthly basis.  The Audit and Governance 
Committee reviews the Leadership risk register at each meeting and refers any issues to the 
appropriate Select Committee. 
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 c
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c
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 c
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p

o
rt

 s
ta

ff
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 m
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 c
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 f
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 p
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c
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 d
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 m
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 f
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T
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p
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p
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c
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n
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 l
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 C
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 C
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Movement of risks 
 

Ref Risk Date 
added 

Residual risk 
level when 

added 

Movement Current 
residual risk 

level 

L1 
Medium Term 
Financial Plan 

Aug 12 High - - High 

L2 
Major change 
programmes 

May 10 High Jan 12 ò Medium 

L3 
Business Continuity 
and Emergency 
Management 

May 10 Medium Aug 12 ò Medium 

L4 IT systems May 10 Medium June 13 ñ High 

L5 Safeguarding May 10 Medium - - Medium 

L6 
Resource Allocation 
System in adults 
personalisation 

May 10 - Aug 12 * - 

L7 Waste May 10 High - - High 

L8 
Integrated Childrens 
System 

May 10 - Feb 11 * - 

L9 NHS reorganisation Sep 10 High May 13 * - 

L10 
2012 project 
management 

Sep 10 - Aug 12 * - 

L11 
Information 
governance 

Dec 10 High - - High 

L12 LLDD budget transfer May 11 - Mar 12 * - 

L13 
2012 command, 
control, coordination 
and communication 

Dec 11 - Sep 12 * - 

L14 Future funding Aug 12 High - - High 

L15 Welfare reform Feb 13 High - - High 

L16 Partnership working June 13 High - - High 

L17 
Supply chain / 
contractor resilience 

Jan 14 High - - Medium 

 
 
* Removed from the risk register 
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